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Executive Summary

Inspired by its 2021 publication titled, Caring for Erie's Economy: Childcare Is Economic
Development, the Jefferson Educational Society in 2024 tasked a team of child-care professionals
to develop recommendations for Erie, Pennsylvania, to reverse its dire shortage of quality,
affordable child care and in doing so leverage the provision of early child care as a chief workforce
and economic development strategy.

With funding from the Erie Community Foundation, the team and its facilitator who were
convened for the JES Early Childcare Investment Policy Initiative spent six months further
developing the grand payoffs for Erie should it determine to offer affordable, quality child care to
every infant and toddler living in the city.

In the report that follows, both the case and a road map are presented for the high stakes afforded
Erie in realizing the potential ready to be unleashed by substantially improving child care for the
city's youngest people. Becoming a trailblazing American city offering child care to all desiring
parents/guardians of infants and toddlers is tantamount to Erie's moonshot.

The results to be gained by Erie as it reaps the payoffs of leadership in provision of early child
care include:

e Children who enter school ready to learn and become the next generation of workers.

e Working parents not having to make the hard financial choice of working but not
making enough money to provide affordable child care, or quitting work to stay at
home.

e A sustained and productive work force afforded by easing of family finances among
the economic powerhouse that are residents of child-bearing age.

e Employers who can grow their companies.

e Reversal of generations of decline with new influx of "procreative class” workers on
the search for a city that assures high quality of life and economic prosperity.

The work here achieves what it was tasked to do. Characterize and quantify the child-care situation
in the city. Benchmark the uptick in and innovations among other cities around the nation. Identify
the most impactful remedies. Put dollar figures to implementation and identify the leadership
structures to capitalize the effort. And all the while, illustrate the opportunity costs to an economy
weighed down by too many infants and toddlers who don't have top quality, early education within
their first 1,000 days in Erie.


https://indd.adobe.com/view/052da689-9955-4941-be1e-2762419b947f
https://indd.adobe.com/view/052da689-9955-4941-be1e-2762419b947f
https://www.jeserie.org/early-childcare-investment

Around the nation, communities, Erie included, make myriad investments and provide subsidies
intended to stimulate growth. Most succeed on addressing symptoms as opposed to going to a
source of what it takes to create a path to prosperity. Early child care is experiencing a new heyday
of appreciation in the public’s eye for its oversized impacts—positive when amply available and
negative when out of reach. Far more than strategies that bandage ills, provision of early child care
goes to the heart of what it takes to spark and sustain community and economic prosperity.

Data to quantify Erie's early child-care reality was lacking before this report. Through its own
primary research, the team succeeded in gathering the metrics needed to build answers to the
questions of what to do, what is the cost, and where to start. Following are the key findings to
focus the strategy of Erie's leadership.

The city of Erie has:

e 3,481 total infants and toddlers (birth to 3 years)

e 70% live below 200% of the federal poverty level

e 2,405 (69%) likely need child care outside the home

e 30 licensed providers of care for infants and toddlers in the city (out of 40 total providers)
e Licensed providers enroll 653 infants/toddlers = 27% of those likely needing care

e Factoring use of alternative means for care, there is a gap of 1,542 slots for infants and
toddlers

The most effective way to serve more infants and toddlers is to address the shortage of educators.
The way to attract more teachers is by providing better pay to bridge the gap between the pay of
child-care professionals and their higher paid counterparts in K-12 public schools. Subsidies to
increased hourly pay must be uniform across all early child-care providers to avoid poaching by
other employers who do not provide child care and within the early education community itself. If
competitive pay is offered, the teachers will come. If teachers are in place, more children can be
enrolled.

A total of $4,571,840 is the estimated annual cost to increase the hourly wage from $15 to $20 per
hour of professional infant and toddler teachers to stabilize the existing level of enrollment (653)
and facilitate closing the gap in supply (1,542 slots) by recruiting and placing 309 additional
teachers needed to care for infants and toddlers in the city (this equates to $2,083 per child).



The prioritized, incremental approach to paying for the $4.6 million in additional teachers' pay
begins with:

1. Stabilize Existing: $1,358,240 to stabilize existing 30 providers' ability to continue to serve
653 infants/toddlers by raising teacher pay by $5/hr. (above their average $15/hour).

2. Fill Teacher VVacancies: $613,600 to facilitate filling 59 vacant teacher positions among 30
providers thus enabling 292 more slots for children (again adding $5/hr. to assumed $15/hr.
base rate to be provided by their employers).

3. New Teachers Needed to Close Remaining Gap: $2.6 million to facilitate deployment of
250 new teachers necessary to fill the remaining gap of 1,250 slots (again by adding $5/hr.
to pay assuming the base rate of $15/hr. is provided by centers).

This subsidy of teacher pay does not address the cost of buildings/additional classroom space,
operating costs, staff development, and the $15/hr base hourly rate of teacher pay, etc., that child-
care providers will need to provide quality child care slots for infants and toddlers. Nor does this
factor in any subsidy to families to be able to afford child care. The funding does make child-care
slots available compared to the present gaping deficiency in available child-care service in Erie.

Several recommendations (with costs) are further presented in the report. They include strategies
to increase the Infant & Toddler Teacher Pipeline and Professional Development Program;
Economies of Scale Strategies — Circuit riders, Shared professionals; and a Child-Care Facilities
Impact Investment Fund.

What kind of leadership would it take to achieve these goals? It should start with the urgency of
early child care being added to the playbook being quarterbacked by Infinite Erie, a coordinated
inclusive growth strategy tasked with implementing Erie’s Investment Playbook. Ideally, the
community will be poised for action when Infinite Erie calls for and assembles an Erie Infant &
Toddler Investment Partnership. Its charge would be to tackle the report's recommendations and
to track progress. Concurrent with this public-private partnership, the city of Erie would stand to
greatly aid the effort by establishing an Erie Government Infant & Toddler Interdepartmental Task
Force. Its large role would also contribute to increasing slots for infants and toddlers.

Carrying forth the challenge for Erie offered in the 2021 JES publication that was the impetus for
this report is the conclusion that, rather than the typical one-time economic boost, a system of high
quality, affordable care for infants and toddlers is needed. Invest in kids. Grow a prosperous
community. In this way, Erie both nurtures its future and addresses an immediate need in which
quality child care is essential to economic development and will enable Erie to compete with cities
to attract and retain talent.


https://infiniteerie.com/

Introduction

Affordable, quality early child care is foundational to Erie's overall economy and community
development. Child care, especially for infants and toddlers (under 3 years of age) enables parents
and guardians to work and earn, while giving children (our hope for a prosperous tomorrow) the
building blocks essential to succeed. For Erie, the stakes are even bigger given the city's high
degree of social and economic instability (84.3% of Erie School District students are economically
disadvantaged) and too few have access to licensed child care services.

A goal to increase the number of available openings for infants and toddlers in licensed child-care
programs promises profound positive impacts. However, it is the one workforce and economic
development strategy that Erie has yet to deploy in its otherwise major efforts to stem the tide of
generational population loss and a smaller workforce that stymies economic growth.

The prospect of finding solutions to the large gap between the level of need and the supply of
quality child care for infants and toddlers in the city begins with understanding the issues. There
is reason for optimism. As presented in this report, the case for investing in early child care for the
city's infants and toddlers is clear. Erie could win in the quest to be among the first cities to stake
the claim as the best place in America to raise a family and grow a business too. Erie is right-sized.
The number of infants and toddlers is manageable. Erie's public and private partners have a
successful track record over time. And Erie's chief historic competitive advantage for residents
and businesses alike has been its reputation as a family friendly town.

This report presents the findings of the Jefferson Educational Society's six-month examination of
problems and solutions to Erie's child-care challenge. The effort, funded by the Erie Community
Foundation and led by a project facilitator with six leading professionals in the early child-care
field, is called the Erie Early Childcare Investment Policy Initiative (see the Appendix for overview
of the team). The intent of the effort is to characterize and quantify the city's early child care
market, identify where best to intervene in the system and at what cost, and to identify practical
funding streams to realize the needed increase in the availability of quality, affordable professional
child care for Erie's infants and toddlers from birth to 3 years old.

From its conception, this project strategically determined to focus on infants and toddlers in the
city of Erie. The reasons are many, and include:


https://www.jeserie.org/early-childcare-investment

Ages birth to 3 years are the most formative in the development of the human brain.

Infants and toddlers are the most challenging and expensive age group for licensed child-
care providers to serve. Their staffs are among the lowest paid in the overall teaching
profession.

Quality care for this age group is the most scarce for parents to try to find.

Focusing on this defined age group and the small jurisdiction of the city (compared to all
of Erie County) increases the prospects for remedies that are not cost prohibitive and are
achievable with high impact.

Infants and toddlers are the most often overlooked age group in the sense that their care is
not treated as a public service akin to kindergarten and later school years. Further, funding
sources such as the state’s Educational Improvement Tax Credit (EITC) awarded to
businesses in exchange for contributions to early education specifically is only eligible to
benefit ages 3 years and above. Similarly, Pennsylvania's Neighborhood Assistance
Program fails to specifically identify infant/toddler care providers as potential beneficiaries
of this tax credit program to encourage businesses to invest in projects that improve

distressed areas.

Erie city government stands to join a growing
number of municipalities that smartly invest in
infants and toddlers as a material economic and
social development strategy—as opposed to
neglectfully relegating needs of our youngest
children and their working parents to the concern of
other levels of government.

Local commitment is essential and strategic. As
asserted by the National League of Cities, through its
Institute for Youth, Education, and Families, city
leaders are best positioned to champion early
education because they are closer to constituents and
more in touch with their challenges than state and
federal policymakers. Local government investment
in early child care also serves to demonstrate
leadership in local match and leveraging of financial
assistance from county, state, and federal
government that benefits city residents. As shown in
the benchmarking section of this report, there is a
growing trend of communities passing ballot
measures to expand access to child care.

Ensuring access to high-quality, evidence-
based early childhood opportunities is
critical for families to thrive and children
to flourish and that begins with a well-
trained and fully supported early
childhood workforce. Local governments
have a key role to play in supporting the
child-care economy and creating
pathways for young children, their
families, and the early childhood
workforce to access educational and
economic prospects. By investing in the
early childhood workforce, cities not only
bolster the quality of care but also
stimulate economic growth. Robust
support for the child care economy
enables parents who may struggle due to a
lack of child care to participate fully in the
workforce, thus enhancing productivity
and economic stability at both the
individual and community levels.

Decades in the Making: Cities Supporting
Early Learning and the Child Care
Economy, National League of Cities



https://dced.pa.gov/download/eitc-pre-k-organization-guidelines/?wpdmdl=84183
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https://www.nlc.org/initiative/decades-in-the-making-cities-supporting-early-learning-and-the-child-care-economy/
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https://www.nlc.org/initiative/decades-in-the-making-cities-supporting-early-learning-and-the-child-care-economy/

So, it is for these reasons that infants and toddlers in the city are the focus of this project. This
narrowing of scope lends optimism for arriving at solutions to ease the city of Erie's early child-
care limitations.

Presenting the case for and recommendation of practical remedies for how Erie stands to prosper
by ensuring child care to all its infants and toddlers, the table of contents illustrates the sequence
of investigation to arrive at solutions. The iterative approach of this project was to reveal the
challenges and opportunities through presentation of data, benchmarking how other cities are
addressing their child-care needs, and surveying stakeholders all toward practical
recommendations that build on Erie's competitive strengths. A call to action, this report presents a
blueprint whose payoffs are immense for Erie's children, their families, and businesses —and thus
the city.

A city of Erie's modest scale, and with its oversized resources, is well-positioned to make a great
stand and become a national role model for eliminating child care as a barrier to work. Erie has a
unique abundance of public, private, university, philanthropic, and civic leaders who, when
focused on a problem, can create solutions. Already putting Erie on the map for remarkable
renaissance initiatives are the likes of the city and county

governments, Erie Insurance, Erie Community
Foundation, Erie County Gaming Revenue Authority,
Erie Downtown Development Corporation, Erie County
Redevelopment Authority, Infinite Erie, Erie County
Community College, Lake Erie College of Osteopathic
Medicine, Gannon University, Mercyhurst University,
Penn State Behrend, Erie Regional Chamber and Growth
Partnership, and more. Their efforts stand to be protected
and greatly enhanced in elevating Erie to be the leading
city for early child care investment. The case is clear that
child care is critical to workforce stability and economic
progress upon which Erie's aspirations to prosper and
compete depend. There is a clear opportunity to bolster
Erie’s economy by intentionally focusing on educational
excellence for our youngest citizens.

What’s good for child care is good for
business. Our task now is to capitalize on
the renewed awareness of child care as a
business imperative and turn it into bold
policies, right here in Erie, that build a
child-care system capable of sustaining
economic growth for stronger
communities.

Nick Scott, Jr., vice president, Scott
Enterprises and member of the
Pennsylvania Early Learning Investment
Commission

Nick Scott Jr.: Child care and economic
development in Erie - it is time for action



https://www.goerie.com/story/opinion/2021/10/01/child-care-and-economic-development-erie-time-action/5890680001/
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Overview

As commonly reported, in this case in an article in The Atlantic, "The U.S. child-care sector is
in crisis. Workers are fleeing the field for higher wages at Target, McDonald’s, and Amazon
warehouses. Short-staffed day-care centers are closing even as families clamor for spots. And in a
sad state of business as usual, the care that’s available is frequently unaffordable, of uncertain
quality, inconveniently located, exploitative of its teachers, or some combination thereof."”

Early childhood care receives far less

public investment in the United States
Unfortunately, for Erie, Pennsylvania with its small size | than in other industrialized countries. As a

and social and economic struggles, the child-care crisis | result, American families with children
is intensified spend almost a quarter of their net income

(23 percent) on child care, almost twice as
much as families in other similar countries

. . ) . (12 percent). At the same time, child-care
The child-care system is complex, rife with snags and | providers in the United States are paid

expensive hurdles for professional caregivers. Parents | less, have fewer workplace benefits, and
are also under great strain. Many struggle to make ends | have less education and training than their
meet even before confronting the high cost of child care | counterparts elsewhere.

— if they are lucky enough to even find a spot for their

child. Cities Supporting the Early Childhood
Workforce, National League of Cities

Parents who have been through this know that birth to age 3 is a twilight zone and a sort of free-
for-all when it comes to child care. New parents scramble to decode the care system. Particularly
for working parents, the challenge is to find, let alone enroll in a scarcity of slots in child care, or
turn to family and friends. Most parents have weathered many sleepless nights with their infants
and are awake worrying about finding safe, enriching, and affordable care. Good luck if the parent
is a second- or third-shift employee as care at those hours is even scarcer.

For Erie's employers across all sectors, child care is a broken market that makes employers directly
vulnerable. In particular, too many infants and toddlers (children under three years old) on waiting
lists equates to a workforce interrupted.

As the data presented in the report shows, the chief issue is there are far too few available child-
care openings for infants and toddlers in the city relative to the number of children in need of care.
Competition is high to get children enrolled in quality child care by residents as well as those that
work in the city. Parents simply do not have enough choice. These trends have long been at play
in Erie. The Covid-19 pandemic brought the child care crisis even more to the community's
attention. Adding to the urgent situation are the pronouncements by care workers engaged in this
report's preparation indicating that today's infants and toddlers are far more developmentally


https://www.theatlantic.com/family/archive/2023/01/america-public-child-care-programs/672637/
https://www.theatlantic.com/family/archive/2022/07/us-childcare-programs-expensive-underfunded/670927/
https://www.nytimes.com/2022/10/13/us/child-care-worker-shortage.html
https://www.mlive.com/news/ann-arbor/2022/11/as-waitlists-grow-washtenaw-county-child-care-centers-seek-staff-to-meet-demand.html
https://www.nlc.org/wp-content/uploads/2019/06/YEF_FCD_ToolKit_Final.pdf#:~:text=To%20varying%20degrees%20cities%20have,%2C%20and%20city%2D%20wide%20trainings.
https://www.nlc.org/wp-content/uploads/2019/06/YEF_FCD_ToolKit_Final.pdf#:~:text=To%20varying%20degrees%20cities%20have,%2C%20and%20city%2D%20wide%20trainings.

challenged than prior generations. This may be largely due to the strain on families, community,
and economy caused by the pandemic as intensified by Erie's high levels of poverty. It is apparent
that Erie's strained child-care system is a community liability.

The high stakes are manifest across the continuum of child, parent, workplace, and overall
economy. For example, the quality of care in the first 1,000 plus days (birth to 3 years) of human
development for today's child casts the die for tomorrow's citizen. For too many parents the reality
of having to make the choice between not going to work because licensed child care is either not
available or takes too big a bite out of the household income creates financial instability in the
home. This hardship also directly impacts employers who depend on a productive workforce.
Altogether, this multisided financial toll creates economic loss for families and their employers
both upon which Erie's prosperity depends. For this reason, investment in child care for our
youngest is increasingly cited as having a greater payoff than traditional workforce and economic
development instruments. This is not just a social issue. Child care is economic development—
near term and long term.

The too often overlooked but profound benefits of quality child care have once again taken center
stage in America. In the past few years, the issues of child care, equity, and the importance of the
first thousand days of life have all seen a resurgence of interest as cracks in the child-care system
are showing and growing. For example, the nation’s governors are responding to this crisis. A
Center for American Progress analysis of 2024 State of the State addresses finds that more than
half of the nation’s governors highlighted child care and/or pre-kindergarten — 28 of the 38
governors who had given addresses as of Feb. 22, 2024. Sixteen of these governors were
Democrats and 12 were Republicans, clearly showing that early care and education is a bipartisan
issue.

The federal government and states are stretching to deliver solutions aimed at meeting the true cost
of high-quality care to increase access to quality and affordable care for children under three.
However, what is being offered is a bandage to the flawed child-care system. All the while,
recognizing that they cannot wait, a growing number of cities are in a race to be among the first to
put remedies in place that assure all infants and toddlers are provided quality, affordable care.
Specifically, as shown in the benchmarking section of this report (some 25 city innovations
presented), cities around the nation are stepping up by assigning responsibility within city
governments and instituting new sustained funding sources.

For Erie, focused investment on access to high quality, affordable child care for infants and
toddlers is a winning strategy that builds on Erie's niche position as a family- and business-friendly
community. Erie's leadership stands to leverage and compound its work in education and


https://educate.bankstreet.edu/occasional-paper-series/vol2019/iss42/4/
https://educate.bankstreet.edu/occasional-paper-series/vol2019/iss42/4/
https://www.americanprogress.org/article/governors-are-calling-for-investments-in-early-care-and-education/
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community and economic development by
putting commensurate priority in addressing
early child care.

Toward adding balance to Erie's workforce and
economic development strategies, there is a
strong case for the city to become a leader in
supporting families’ need for quality, affordable
child care. Access to child care is a critical
pathway to talent attraction, addressing barriers
to workforce productivity, and Erie's economic
aspirations. It is a "pay me now or pay me later"
scenario in which the investment in care of our
infants and toddlers is the ultimate expression of
what we value. Recent national comparisons of
local economic performance that rank Erie quite
low suggest Erie is ripe to take a fresh look at
the wants and needs of the "Procreative Class."
Those workers in the child bearing/family years
are tops among drivers of the local economy.

Erie's child-care market desperately needs to be
remedied to deliver on its outsized contributions
to community and economic development. As a
result, Erie's resolve to do something has
peaked. This report aims to tame the child-care
thicket and provide a blueprint for remedies that
deliver multifold dividends for children, their
families, workers, employers, and Erie's
economy.

Diane Swonk, chief economist, KPMG,
regarding new research:

"And when we were looking at the
numbers, what was stunning was not only
how expensive and how fragmented the
child care system is — over half of
Americans live in what we call a child care
desert, without even any access to child
care beyond their immediate family and
friends — but more importantly it also is so
expensive, and it’s affecting the labor force.
It’s affecting the amount, most notably, of
how much women can work. But also kids
— absences from schools have gone up
dramatically since the pandemic ... many of
the kids that are staying home are staying
home to watch their younger siblings, so
their parents can go and make money to be
able to provide the basics of food and
shelter ... the bulk of the burden does still
fall on the shoulders of women. We can’t
seem to decouple that, that is a fact of life.
And the problem is, particularly for those
women who don’t have partners that are
helping them, it’s hurting their ability to
earn for their families. And I think these are
really important things because it’s a lot of
talent that’s being discarded. But it’s also —
kids are being hurt as well. Because once
you can’t provide for your children or you
have to ask one child to stay home to watch
the other children and then they’re not in
school, that hurts everyone’s future. And it
hurts our future labor force — not only the
ability of those people who are trying to
make ends meet in a very sort of week-by-
week basis.

"U.S. child care is expensive — and not
working for most families." Marketplace
Morning Report



https://www.marketplace.org/2024/05/29/child-care-costs-inflation-crisis/
https://www.marketplace.org/2024/05/29/child-care-costs-inflation-crisis/

Too Few Licensed Child-Care Providers Serving Infants and Toddlers

Reduced operating
hours and closures
of centers.

Teacher shortage
due to low pay
and high turnover.

Long waiting lists
add to stress
among families.

Families Lack Choice -
Insufficient supply of
affordable, quality child

care for Erie's infants and

toddlers.

Infant/toddler care
requires higher staff-
to-child ratios adding
to its higher cost to
provide, and stressful
work for overworked
caregivers.

Lack of qualified
teachers leads to
lower quality
rating and in turn
decreased level of
state support for
providers.

Funding constraints,
certification hurdles,
high cost of providing
quality care leads to
unsustainable business
models for early
learning providers.

Most centers are
run by educators
lacking business

finance expertise.

Jefferson Educational Society jeserie.org * Page 12




Children
unprepared to
learn need costly

and Stifles the Economy

Families' hard
choice of work or
stay home—for
many, working
does not pay
enough to cover

the high cost of
childcare.

Erie falls behind
in retaining and

attracting talent
to grow.

Hurt on the Economy.

Lack of Choice in Care for Infants and Toddlers Strains Erie's Employers

Stay at home
parents interrupt
their accumulation
of job seniority
and thus earning
power.

Labor shortage
in the economy
is exacerbated.

intervention at
Erie's Public
Schools.

Infants and toddlers that
do not receive quality
care fall behind their
peers in ways that exact
a toll on society and
economy long into the
future.

Decreased
household
income and
spending with
slow business
growth impedes
tax receipts for
the community.

Business growth
slows as
employers absorb
costs of replacing
and training
employees and
overall reduction
in productivity.




Our First 1,000 Days

An extensive body of research demonstrates that high-
quality early childhood education programs can generate
short- and longer-term benefits for children, including
improved school readiness, language development,
cognitive functioning, social competence, and emotional
adjustment.

“Children carry forward, in their brains,
the imprint of what happened to them
during these early years and what
resources were or weren’t present. So,
interventions are most effective the
younger you start them."

Amanda Tarullo, Director, Brain and
Early Experiences Laboratory at Boston

University

As stated by Andrea Heberlein, executive director of the
Pennsylvania Early Learning Investment Commission
and a member of the project team for this report, "Many
people tend to think of educational excellence beginning in kindergarten or even Pre-K, but
longitudinal evidence and the science of brain development tells us that early learning begins at
birth." The first several years are when the foundation of one's brain is composed. Most of the
achievement advantage or gap is already present on the first day of kindergarten. Deficient early
childhood development is very hard to unravel. Early learning, in the first 1,000 days of maturation
from birth to age 3, occurs in quality settings and produces proven benefits for children, families,

and employers.

This falling behind reality measures large for Erie's
Public Schools. According to Superintendent Brian
Polito, more students enter kindergarten unprepared
to learn than those who enroll at grade level. This is
evidenced by EPS provided data per the i-Ready
Mathematics Diagnostic Assessment 2023-2024 that
indicates 97% of EPS Kindergarten students are
below grade level (the national norm is 87%). Per
Dynamic Indicators of Basic Early Literacy Skills,
65% of EPS students are well below benchmark
compared to the national level of 42%. This poor
performance is likely due in some large part to Erie's
lack of available quality child-care services. Due to
the dire financial situation at Erie's Public Schools,
the expensive remedial interventions necessary to
catch these children up are currently not in place. In
the top 10% of Pennsylvania's most underfunded
districts, EPS struggles to fill teacher positions and
keep those it currently has. Special education

High-quality early childhood programs can
contribute to public safety and a strong
economy and enhance national security.
Research shows that experiences children have
in their earliest years, during a period of
critical brain growth, set the foundation for
future development. Children who experience
warm, responsive parenting, and nurturing
child-care and preschool programs that
stimulate their cognitive, social, and emotional
development are set on a path to productive
adulthood. Children who lack these quality
environments early in life often arrive at
school already behind their peers and may
never catch up — underperforming in third-
grade reading and math, more likely to be held
back in school, and less likely to graduate from
high school on time.

High-Quality Early Childhood Programs are
Key for a Strong Pennsylvania ¢ Council for a
Strong America (strongnation.org)



https://www.wbur.org/news/2022/06/14/child-care-neural-development
https://www.wbur.org/news/2022/06/14/child-care-neural-development
https://www.wbur.org/news/2022/06/14/child-care-neural-development
https://www.strongnation.org/articles/1900-high-quality-early-childhood-programs-are-key-for-a-strong-pennsylvania
https://www.strongnation.org/articles/1900-high-quality-early-childhood-programs-are-key-for-a-strong-pennsylvania
https://www.strongnation.org/articles/1900-high-quality-early-childhood-programs-are-key-for-a-strong-pennsylvania

positions are even more difficult to finance and fill. Karin Ryan, EPS director of Education
Services observes, "One would be surprised how many children entering kindergarten (are
receiving) their first school experience."

The Pennsylvania Department of Human Services, through its Office of Child Development and
Early Learning (OCDEL), focuses on quality in child care through a rating program called
Keystone STARS. Keystone STARS (Standards, Training/Professional Development, Assistance,
Resources) provides families with a tool to gauge the quality of early learning programs. Programs
that participate in Keystone STARS care about providing quality early learning. As programs
move up the STARS ladder, they are providing even higher quality experiences, so a child benefits
even more from the program. Licensed child-care centers and family child-care homes are rated
STAR 1 and can move up through the STAR ratings to a maximum STAR 4. Adhering to the
science that confirms a child's first years are crucial to their lifelong learning, and the quality of
their learning experiences will affect their readiness for school, at each STAR level, programs must
meet certain research-based quality standards that measure four areas that make a difference in the
quality of care a child receives: Staff Education, Learning Environment, Leadership Management,
and Family and Community Partnerships. As a program moves from STAR 1 to STAR 4, the
requirements in these areas increase. So does the subsidy a child-care provider can receive from
the state for each subsidy eligible child enrolled in their program.

It is important to note that by contributing to early
development and thus children that can excel throughout
their years, the STARS program impacts local economies.
It enables families to enter or remain in the workforce
because they have access to quality child care and nurtures
children who are less likely to need social service
interventions.

While unlicensed early education providers cannot earn a
STARS rating, this does not mean that placing a child in
the home care of a parent, relative, or friend will deny that
child quality development. The key point, however, is that
all parents and guardians should have choice of access to
STARS level care as compared to other options.

"At Child Development Centers, Inc.,
employees working in infant and toddler
classrooms are teachers, and their impact
on each child’s development is celebrated
and ingrained in our organizational
culture. ... A young child’s time spent
with nurturers and educators who
understand and prioritize healthy brain
development will impact our community
for years — and generations — to come,"
stated Rina Irwin, executive director,
Child Development Centers Inc., Erie,
Pennsylvania and member of the JES
Early Childcare Investment Policy
Initiative project team.



https://www.dhs.pa.gov/Services/Children/Pages/STARS-for-Parents.aspx#:~:text=Keystone%20STARS%20(Standards%2C%20T,commitment%20to%20continuous%20quality%20improvement.

Child Care is Workforce and Economic Development
Views and Policy on Child Care are Shifting

Perceptions of child care are changing. Rather than outdated views of child care as being a private
family matter, particularly for women, and for our youngest, being not more than babysitting, it is
now better appreciated that child care is akin to infrastructure essential to undergirding the
economy and community. Child care is infrastructure for workforce productivity. Without it many
can’t report to work. Further, child care is appreciated for being civic infrastructure in that quality
care in the infant and toddler years is elementary to brain development. It is determinant of whether
a child will grow to become an asset or otherwise to society — near term and long term. Our
professional child-care educators are indeed skilled teachers.

This evolved thinking is in step with today’s changing economy and society. Narrow views of the
past are fading in favor of seeing child care as a civic investment priority with compounding
payoffs and a key factor in determining whether a city like Erie can prosper and compete.

Early child care is foundational for both workforce, economic, and community development. The
three are joined at the hip. Without strong community and families, workers won’t stay or come.
Without workers, many of which need caregivers for their children, companies won’t stay or come
and in turn there will not be tax base to support a community with a high quality of life.

Factors that Raise the Stakes and Appreciation of the Child-Care Imperative

Following is a sampling of some of the economic and social changes that position child care as
integral to a city's aspirations for progress:

Even when child care is available, many parents find that
child-care expenses consume most of their paycheck.

* Low Wages - In Pennsylvania, infant care costs an average of $11,800 per

For many, particularly in Erie where | year ($11,440 Erie) — 8 percent more than the average rent.
poverty rates are high, today's economy | - In Pennsylvania, single parents pay 43.9% of their income
does not pay a living wage and requires for center-based infant child care. Married parents of two
both parents to work outside the home thus children living at the poverty line pay 84.1% of their

. . . household income for center-based child care.
heightening the need for child care.
Price of Child Care in: PENNSYLVANIA

- In Pennsylvania, the average tuition of public colleges for
the academic year 2023-2024 is $14,508 for PA residents.



https://tootris.com/edu/blog/parents/child-care-cost-15080-a-year-pennsylvania-heres-the-breakdown/
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https://www.collegetuitioncompare.com/articles/average-cost-of-college-in-pennsylvania/#:~:text=For%20the%20academic%20year%202023-2024%2C%20the%20average%20tuition,tuition%20%26%20fees%20are%20%2437%2C955%20regardless%20of%20residency.

* Demographics

Erie's population has been shrinking since its high of 138,000 in 1960 and is predicted to continue
to do so. The median age of the county is growing older. Those 65 and older now account for
19.1% of all county residents, an increase from 16.6% in 2016 and 14.4% in 2008. Declining
skilled labor correlates with baby boomers retiring. Labor is a scarce commodity.

» Workforce Behind the Workforce

The Covid-19 pandemic brought the link between access to child care and worker productivity to
stark attention of the community. A team member for this project, Tiffany L. LaVette, summarizes
the community awakening to the imperative of child care in reprising the economic epiphany
during the pandemic. “When the pandemic hit, when everything got shut down, it might have been
only 24 hours for the governor to issue a waiver to early child-care providers to stay open,” she
said. “How quickly it was realized that if the child-care centers closed, then everything comes to
a standstill. None of our nurses, our doctors, our machine operators, our drivers, that is, the
essential workers who depend on child care for their children could get to work.” The pandemic
opened eyes to just how important child-care providers and workers are to the overall economy.
In this way it is true that child caregivers are the workforce behind the workforce. Indeed, more
teachers, health workers, and social workers are needed. But professional care givers are the
keystone as access to child care can be the make or break for work or no work decisions among
all types of workers.

* Women Dominate Erie's Workforce

While mothers of younger children are less likely to participate in the labor force than mothers
with older children, overall, women are increasingly integral to the economy. For example the US
Bureau of Labor Statistics in 2021 indicated mothers with children under age 6 comprised 65.6%
of the labor force.

Tracking the national experience, women are indeed central to Erie's economy. DATA USA
reports in 2021 universities in Erie awarded 3,191 degrees. Accordingly, the student population of
Erie in 2021 was skewed towards women, with 5,025 male students and 6,996 female students.
Also, in 2021 across all city of Erie industries, the number of male employees was 20,781. Women
totaled 460 more at 21,241. Thus, access to affordable child care will increase women’s workforce
participation and retention as it promotes gender equity.

The stakes for Erie are heightened as The American Jobs Plan states that lack of access to child
care makes it harder for parents, especially mothers, to fully participate in the workforce. In areas
with the greatest shortage of child care slots, women’s labor force participation is about three
percentage points less than in areas with a high capacity of child care slots, hurting families and
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https://www.whitehouse.gov/briefing-room/statements-releases/2021/03/31/fact-sheet-the-american-jobs-plan/

hindering U.S. growth and competitiveness. As evidenced by the data presented in this report, Erie
is most certainly among those with dire shortage of slots.

As to politics, a belief that child care devalues stay-at- . : .
h h dured for f | “It’s helpful to take an issue that typically
ome par.ents a_s en ure_ or far too long. In 1971, would be considered a social issue or a

then-President Richard Nixon vetoed a plan to create | moral issue and bring economic analysis to

federally funded public child care centers arguing it | it,” he said. “I sometimes jokingly say that

had “family weakening implications.” That idea is still | You don’tevenhave to like children to

keeping many politicians out of the conversation, | 2chieve this high rate of return because it
di ick fell h simply makes good business sense to make

Accor mg to : Patric Brown_, a fe ow_ at t € | these carly investments.”

conservative think tank the Ethics and Public Policy

Center, “the idea that there’s this secret, silent majority

of moms who really just want to stay home and don’t | RobGrunewald’s passion: Early childhood

. ’ learning and its powerful economic
want to be working is clearly not true.
development outcomes

* Families Drive the Economy

Also evolving is our understanding of the top drivers of the economy. In his early work on the
innovation economy that was the runup to his renown book, The Rise of the Creative Class,
Jefferson Global Summit headliner Richard Florida focused on the wants and expectations of
young talented, knowledge workers. The premise was that the young techies are a silver bullet for
prosperity. But that thinking has evolved to also focus more heavily on arguably the most stalwart
contributors to economy — those in the child-bearing/family years. Those tech workers soon seek
partners and want to settle 