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. AGENDA

W

Intros

Resources

Phase 1: Early Work - Process, Data, Report

Phase 2: Up to Date - Dissemination, Reorganization,

Engagement, & Feedback

W

Erie’s DBE Law (Local Ordinances)

Make the Change (State-driven Practices)
“Cost of Not”
Erie’s Next Steps
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SESSION
Inform Erie’s academic, business, and political
GOALS communities of the DBE disparity based on ERJPI results

Inspire public sector change through enhanced leader
practice and next-steps collaborations
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RESOURCES
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THE ERJPI ACTION RESEARCH
CASE STUDY




PHASE 1: EARLY WORK

Figure 1: Erie Racial Justice Policy Initiative Timeline

Review and collect data Implement policy action plan
Identify chief issues that can be for goal #1

addressed by the City of Erie Evaluate progress/success
Prioritize and sequence policy goals based on established metrics

, August-September 2021 |
| .
June-Jjuly 2021 | October 2021 - March 2022

Collaboratively develop an action
plan for public policy goal #1 and
identify metrics based on desired
outcomes and stated priorities




Population, Unemployment, and Poverty by Race

Table 1: Population, Unemployment, Poverty by Race

County Population: 269,428 2020 data
POPULATION % | UNEMPLOYMENT POVERTY
White 84.15% 6.70% 14.60%
Black/Africa/Amer 7.17% 14.60% 25.30%
2+ Races 2.18 % 13.80% 23.80%
Hispanic/Latino 4.46% 11:60% 19.80%
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Table 2: Figure 2:
Poverty by Zip Code Erie by Zip Code

Zip Code Poverty%
*16501 63.80%
16503 42.40%
16502 32.00%
16507 24.49%
16504 21.60%




Table 3: Erie County Population and Poverty

Population and Poverty by City

CITY POPULATION POVERTY
2017 (2020 (%A 2017 2020 % A
Union City [3,238 [3,056 | (5.62) | 17.7% 26.32% 8.62
Erie 94,377 193,928 | (0.47) | 26.80% |26.18% (0.62)
Corry 6,352 |6,088 | (4.15) | 22:65% |24.65% 2.00
Edinboro  |4,671 |5,443 16.5 24.40%  24.09% (0.31)
Wesleyville (3,223 (3,185 | (1.17) | 23.20% |21.90% (1.30)
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G Experiencing well-being: Having basic needs met
(physically, socially, and emotionally)

Being safe: Without harm or threat, with an opportunity
to live free, and with hope.

Feeling respected: Being accepted for who you are.
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“PUBLIC POLICY REFORM IS OFTEN A LENGTHY
PROCESS THAT RARELY MOVES IN A LINEAR FASHION,
AND THEREFORE REQUIRES PATIENCE, FLEXIBILITY, A
COMMAND OF THE FACTS, COMMUNITY INVOLVEMENT,
COALITION-BUILDING, FREQUENT CONSULTATION WITH
MANY STAKEHOLDERS, AND A HEIGHTENED SENSE OF
SELF-AWARENESS AND REALISM.”

“THE TRANSFORMATIONAL REWARDS OF POLICY
REFORM ARE WORTH THE EFFORT AND COMMITMENT.”

FIRST ORDER OF BUSINESS - DO WHAT’S MISSING;
“IMPLEMENT THE LAW.”
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0Dissemination

Reorganization

Findings Report Action C Next
Focus Options laybook Steps

Erie's Black Equitable employment for Article 127 Vel 2 ER 1P| “Best JES Cantinues as
community, in government construction | External Focus Group - in it ERJP| Partner
particular, is projects and other orogress
exhausted by the  contracting; compliance 2.3 Supply Erie Confirm:
decades-long witha 37 year-old ~ Lompile & Publish Minarity B2 Boost ECROA Collaborations
cycle of outreach administrative code  DUSIMESS Wit.h Complignge ™ 5058
and lack of (Article 127) Utticer 7.7BIPOC Suppart
tangible changes Assess baseline minarity Developers/ |
from the status T—— Construction  Technical Expert(s)
quo. ... pagek;
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CC Part 3&4
Gov/lLegal &

\ 2023 - 2024 \

CC Part 1
Survey Data

Feedback
Survey Data

Regional

Chamber hosts _
Government, Impact Partner ERJPI Final

" Commitments to Report Year 3
Authorities & July 2024
Legal for DBE

Performance

Review
June 2024

Partners
CC Part 2 Consultative
Groups 1-4 Report ~

/

/ \
- !

Publish ¥3 as
addenda

Regional
Chamber
Convenes

Partners for State
of the Region
DBE

May 2024

Participation in
Regional Impact Partner
Chamber DBE Conversations

Event October 2023
June 2023

CCPart 2
Survey Data
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Analyses

X[
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_
> —
PARAMOUNT — R I E

REGIONAL CHAMBER

PU R S U l T S AND GROWTH PARTNERSHIP
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DBE POLICY, LAW, & PRACTICE:
A FOCUS ON ERIE EVIDENCE



ERIE DBE PROCURMENT LAWS @ YEAR 40

Fullfilment Status?

E'F-rl'.'h'.'
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Six Conditions of Systems Change

“The Water of
Systems Change”
Structural Change

1. Systems change is about advancing equity by (explicit)

shifting the conditions that hold a problem in

place. i Relational Change

2. To fully embrace systems change, funders should (semi-explicit)
be prepared to see how their own ways of
thinking and acting must change as well. Transformatve Change

3. Shifts in system conditions are more likely to be (implicit)
sustained when working at three different levels

of change: explicit, semi-explicit, and implicit.

https://www.fsg.org/resource/water_of _systems_change/




“Every system is perfectly designed to produce the results it gets.” Dr. Paul Batalden

DBE b
Policy > Law

CITY OF ERIE ERIE COUNTY PENNSYLVANI 2015 oisparity study

A Commonwaalth of Pennsylvania
Departmant of General Services

CONTRACT COMPLIANCE. MINICIPALITY AUTAORITIES ACE OF 1015
Act of Dec. 20, 2000, P.L. 792, No. 112 cl. &4

Summary Session of 200
Ho. £000-112
.01: [Definitions] Oct'85; Update terms & definitions

.02: [Application] Oct'85; Update contract thresholds

.03: [Contract Compliance Officer] Oct'85; M ACT

. Offi . " P

Cumpllance cer hlstﬂry. Current acc—::runtablllty. Anending the act of May 2, 1945 (P.L.382, Wo.l64), entitled "An

. act providing for the incorporation as bodies corporate and

.04: [Equal Employment Opportunity] Oct'85; politic of 'Authorities’ for municipalities, counties and
distinguish

: 2 tewnships; prescribing the rights, powers and duties of such
Cnmpllance records? Authorities heretofore or hereafter incorporated; authorizing

such Authorities to acquire, construct, improve, maintain and
operate projects, and to borrow money and fssue bonds therefor;
providing for the payment of such bonds, and prescribing the
rights of the holders thereof; conferring the right of eminent
domain ¢n such Ruthorities; authorizing such Authorities to
enter into contracts with and to accept grants from the Federal
Geverrment of any agency thereof; and conferring suclusive
jurisdiction on certain courts over rates,” further providing
for the purposes and powers of an authority, for gowerning body

.07: [Goals] Oct'85; Update goals, business residency requirements and for water and sewer service to
. . - . t L3,
categories (construction, services, supplies)/ certs e

and correct mis-print The General Assembly of the Commonwealth of Pennsylvania hereby
enacts as follows:

. 0 o, Section 1. Bections dA and B of the act of May 2, 1945 (P.L.382,
'—0-&_'- [SEVErEbllltjr'] Oct'85; CEII"I‘"IPEI'E per current Mo.164), known as the Municipality Authorities Act of 1945, amended
review of related laws or added June 12, 1947 (R.L.571, Mo.249), Jamsary 21, 1952 {1951

P.L.2186. Mo.626). Auoust 24. 1953 (P.L.1338. No.381). Mav 31. 1957

I

.05: [Contract Compliance Requirements] July'06;
Update terms, definitions, scope

06: [Pre-Award Conference] Oct'85 Status of
records?
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https://drive.google.com/file/d/1rk7AD1NOxm8LyJoS8iHS7Uft14QXa33J/view?usp=sharing
https://drive.google.com/file/d/1rk7AD1NOxm8LyJoS8iHS7Uft14QXa33J/view?usp=sharing
https://drive.google.com/file/d/1rk7AD1NOxm8LyJoS8iHS7Uft14QXa33J/view?usp=sharing
https://drive.google.com/file/d/1rk7AD1NOxm8LyJoS8iHS7Uft14QXa33J/view?usp=sharing
https://drive.google.com/file/d/1rk7AD1NOxm8LyJoS8iHS7Uft14QXa33J/view?usp=sharing
https://drive.google.com/file/d/1rk7AD1NOxm8LyJoS8iHS7Uft14QXa33J/view?usp=sharing
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“Gaps” iIn Employment, Education, Earnings & Income

Figure 1: Employment-Population Ratio, 2022
(Population 16 Years and Over)

B White M Black or African-American

59.1%
58.2%

Erie

_f
i
R

Ecessmic Ressarch Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates, 2022

Institute of Erie
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“Gaps” in Employment, Education, Earnings & Income

Figure 2: Employment-Population Ratio, 2022
(Population 20 - 64 Years)

MW MVale B Female

U.SsS. Erie

ERIE
En.?n‘:rﬁn!gﬂa.ch Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates, 2022

Institute of Erie
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“Gaps” in Employment, Education, Earnings & Income

Figure 3: Educational Attainment, 2022
(% with Bachelor's Degree or Higher)

B White Females B White Males ' Black or African-American Females Black or African-American Males

50%

40%

30%

20%

10%

0%

40.2% 3g g9

32.9% 31.2%
28.4% 27.1%
2.0% I 21.6%
U.S.

Erie

ERIE

tconomic Hesearch
Institute of Erie

Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates, 2022
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“Gaps” in Employment, Education, Earnings & Income

Figure 4: Median Earnings by Educational Atainment, 2022
(Population 25 years and over with earnings; in 2022 inflation-adjusted dollars)

Males

$103,049 B Graduate or

$78,869 professional degree

$53,020
m Bachelor's degree

B Some college or
associate's degree

$80,131 High school graduate

$62,369 (indudes equivalency)

T2 Less than high school
$42 925 ess than high schoo

$27.001 graduate

S0 $20,000 $40,000 $60,000 $80,000 $100,000 $120,000

ERIE

Economic Research Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates, 2022

Institute of Erie
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ERIE

tconomic Hesearch
Institute of Erie

“Gaps” in Employment, Education, Earnings & Income

Figure 5: Median Earnings by Educational Atainment, 2022

(Population 25 years and over with earnings; in 2022 inflation-adjusteddollars)

Females

$72,582 B Graduate or
$54,913 professional degree

$36,994
$30,411

$23,370

B Bachelor's degree

B Some college or
associate's degree

$63,343 High school graduate
{includes equivalency)
$35,084

. Less than high school

graduate

$11,305

SO $20,000 $40,000 $60,000 $80,000 $100,000 $120,000

Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates, 2022
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“Gaps” in Employment, Education, Earnings & Income

Figure 6: Real Median Household Income, 2022
(In 2022 inflation-adjusted dollars)

B White M Hispanic Black or African-American

$80,404

$65,882
$58,983
I $51,374 l $50,512
. B
UISI

Erie

ERIE
En:‘n‘:ﬂn!mmh Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates, 2022

Institute of Erie
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ERIE

Economic Hesearch
Institute of Erie

Racial Distribution, U.S. and Erie (2022)

m White

M Hispanic or Latino (of any race) Black or African American

19.1%

12.2%
. Slg%
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uU.s.

Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates
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ERIE

Economic Hesearch
Institute of Erie

Racial Distribution, U.S. and Erie (2022)

m White

M Hispanic or Latino (of any race) Black or African American

19.1%

12.2%
. Slg%

Asian

uU.s.

Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates
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The Potential Economic Gains
from Greater Equity and Inclusion
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Estimates of the Potential Gains to the
Pennsylvania State Economy from Greater Racial & Gender Equity

“If racial and gender gaps were closed, the GDP of
Pennsylvania from 2005 to 2019 would have
increased by S82 billion annually (from a simulated
baseline GDP of 5250 billion).”

Source: U.S Federal Reserve, Fed Communities
(https://fedcommunities.org/data/closethegaps/)
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Are There Potential Economic Gains to
the Erie economy

from Greater Equity and Inclusion?
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Erie County (Males)
(Data are for 2022)

(A) (B) (C)

Overall Population | Percent Share of Group median

Age 16 - 64 Population annual earnings (S)

Observed labor earnings
W hite 84,408 82.6% $56,220

Black or African American 84,408 8.7% $46,964
Hispanic or Latino 84,408 4.7% $31,954
Asian 84,408 2.4% $62,582

Total group-specific
earnings (Shillions)
(A) x (B) x (C)

$3.92
$0.34
$0.13
$0.13

Total contribution to GDP
Counterfactual labor earnings | S || R |

W hite _ ‘ $56,220

Black or African American $56,220

Hispanic or Latino _ | $56,220

Asian $62,582
Total contribution to GDP

Gain to Erie GDP

."
VE
L 111

Economic Researcn  o0OUrCe: ERIE Calculations based on U.S. Census Bureau, American Community Survey, 1-Year Estimates for 2022

Institute of Erie
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Erie County (Females)
(Data are for 2022)

(A) (B) (C) Total group-specific
Overall Population | Percent Share of Group median earnings (Shillions)
Population annual earnings (S) (A} x {B) x {C)

Observed labor earnings | e

. 546,949

Black or African American | ; ; _ $41,529

Hispanic or Latino I_ - | _ S48,496

Asian : 39 | $61,515
Total contribution to GDP

Counterfactual labor earnings
W hite
Black or African American |
Hispanic or Latino | S48,496 S0.19
$61,515 $0.12

Total contribution to GDP | _ $3.85

Gain to Erie GDP $0.03

“ﬁ IE Source: ERIE Calculations based on U.S. Census Bureau, American Community Survey, 1-Year Estimates for 2022

Economic Research
Institute of Erie
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Erie County (Females)
(Data are for 2022)

(A) (B) (C) Total group-specific
Overall Population @ Percent Share of Group median earnings (Sbillions)
Age 16 - 64 Population annual earnings (S) {A) x(B) x {C)
Observed labor earnings | | _ |
White 82,816 $46,949 $3.26
Black or African American | 82,816 | _ $41,529 | $0.25
Hispanic or Latino 82,816 $48,496 $0.19
Asian 82,816 | | $61,515 | $0.12
Total contribution to GDP 53.82
Counterfactual labor earnings
White
Black or African American
Hispanic or Latino
LT
Total contribution to GDP

Gain to Erie GDP sS0.77

_'l'
[
£

Economic Research  DOUrce: ERIE Calculations based on U.S. Census Bureau, American Community Survey, 1-Year Estimates for 2022

Institute of Erie
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Summary

» Estimated potential gains to the Erie economy
from reducing racial, ethnic, and gender
earnings gaps:

$765 million in labor iIncome
(6.8% of Erie real GDP in 2022)

Erie Racial Justice Policy Initiative, 2024
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Important Caveats

» These are preliminary estimates based on very strict assumptions.

» The estimates do not necessarily suggest how we might go about
reducing the racial, ethnic, and gender earnings gaps.

« Even if we figured out how to reduce those gaps, it would require
much time and dedicated effort.

Erie Racial Justice Policy Initiative, 2024
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Director Of
Government Affairs
at Erie Regional
Chamber and Growth
Partnership -

PA Advisory Council
for Inclusive
Procurement

ERIE’S NEXT
STEPS
CONVERSATION
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2025: 40-YEARS
FROM PROMISE
TO PRACTICE




JOIN

ERJPI & Impact Parthers’ COMMITTED
LEVERAGE ACTIONS

THANK YOU



